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Learning Outcome:

Developing key dimensions of leadership.

• Strategic Thinking and producing innovative ideas.

•  Influencing and persuading skill enhancement through communication.

• Action  initiation, taking up  responsibility and giving directions.

• Achieving goals by implementing the plans.

Duration: 30 Hours. (Theory and Practical)

Synabus Outline
Module-1

Leadership -Basic definition, qualities of a leader.

Trait theory and styles of leadership

Theories on Lead.

Module-2

Motivation strategies wrt motivation theories

Emotional intelligence arid its significance in the role of a leader

Leadership and team building

Module-3

Leadership skill and conflict management

Creative  leadership.   Influence  on  the  creative  potential  of  work  groups  and  teams

formation of innovative climate in organizations .

Leadership in crisis

Module-4

M®nt®rirlfi a t®®l towards leadership d®vel®pment



Leadership in 21th century in terms of developing
women    leaders, developing policies for LGBTQ
community, Green management by overcoming all
challenges
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