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Duration: 30 Hours.

Course Obj ectives:

• To provide the Knowlcdgc of Entrcprcncurship

• To leam how to develop a business plan and marketing a product or service

• To develop the skills of Business idea and leadership

• To aware the issues Setting up the Organization

• To make students to understand the different dimensions of entrepreneurship.

Course Outcome: Upon completion of the course, the student will be able to demonstrate

knowledge of the following topics :

• Understanding the dynamic role of entrepreneurship and small businesses

• Organizing and Managing a Small Business

• Financial Plarming and Control

• Forms of Ownership for Small Business

• Strategic Marketing Planning

• New Product or Service Development

• Business Idea Creation

1.   Module-1

Nature and Importance of Entrepreneurship
•   Nature   and   Development  of  Entrepreneurship   (Early  period,   Middle   period,   Industrial

period)
•  Definition of Entrepi.eneur Today
•  Entrepreneurial Decision  Process
•  Role of Entrepreneurship in Economic Development
•  lntrapreneurship, Entrepreneurship, Entrepreneurial Careers and Education
• The Future of Entrepreneurship
•  Entrepreneurship Concept and Industrial Backdrop.

2.   Module-2
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• The Entrepreneurial Proces

•  Identify and Evaluate the Opportunity

•  Develop a  Business Plan

•  Determine the Resources Required

•  Manage the Enterprise,  Managerial versus Entrepreneurial Decision  Making

•  Causes for Interest in Entrepreneurship

•  Corporate versus Entrepreneurial Culture

•  Climate for entrepreneurship

•  Leadership Characteristics

•  Establishing the Organization

• Factors affecting entrepreneurship -qualities of successful entrepreneurship.

3.   Module-3

Starting The Business -Business Idea & Innovation
•  Business idea,

•  Product Planning and Development Process,

•  Establishing Evaluation Criteria,  Idea Stage, Concept Stage Product Stage, Test Marketing Stage

•  Creativity, Innovation and entrepreneurship,

•  Barriers to creativity, techniques for improving the creative process

• Corporate entrepreneurship, causes, climate,

•  lntrapreneurial leadership characteristics, Establishing intrapreneurship in the organization

Module4
Legal Issues forThe Entrepreneur
• Various forms of organization,

•  Legal Issues in Setting up the Organization,

• The various statutory registrations and clearances required
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