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Course Objectives:
•Quality objectives are goals for the value of products, services  and processes. It is  a basic quality

management process to establish a set of quality objectives. Uhlike a quality policy, that is set at the
top level of an organization,
• quality ot)jectives can be specific to a department, teang process
• To understand the concept of Quality
• To understand the Implication of Quality on Business
• To Implement Quality lmplementation Programs
• To have exposure to challenges in Quality Improvement Programs Quality

Control Course outcomes:
• To realize the importance of significance of quality
• Manage quality improvement teams
• Identify requirements of quality improvement programs.

Module-1
Introduction  -Quality, Total  Quality  Management,  Quality  Cost,  Leadership.  Signi]cance  of

quantitative  analysis  in  quality  control,  Different techniques  of  analysis,  Preliminaries  and

definitions, Significant figures, Rules for retaining significant digits, Types of errors..

Module-2
TQM     Principles-    Customer    Satisfaction,     Employee    Involvement,    Continuous    Process

Improvement, Supplier Partnership,  Performance Measures.

Module-3
Statistical  Process Control  (SPC).-Seven tools of Quality, Statistical  Fundamentals, Six Sigma.

Impurity ProLJling. TQM Tools-Benchmarking,  Quality Function  Deployment (QFD), Taguchi's

Quality Engineering, Total Productive Maintenance (TPM).

Module-4

Chromatography  technique,   HPLC,  TLC,  Paper,  coloumn,  liquid  and  gas  chromatography,

uses, application.
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